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3. Risk reduction.
2. Cost-effective human capital management.
1. Total HR package

Mastery of desired Competency Cluster

3. Human Capital Management
2. Flexible thinking
1. Speed of action
Knowledge
"Composite of education & experience"

3. Essential talents
2. Visionary and strategic ability.
1. Ability to achieve desired competency cluster

Skills
"Components of competency cluster tool box"

3. Actual implementation of "deliverables."
2. Cost-Value-Analysis.
1. Evaluation of current situation and value add opportunities.

Attributes
"Ability to deliver and add value”

3. What will compel "us" to move?
2. What compelled us to look?
1. Why are we in our current position?

Motivations
"Compelling to action”

Needs and Task Analysis

1. Direction 2. Assess needs/desires 3. Task/objective
4. Action plan 3. Resource evaluation 6. Communication/Training

Environmental Scan

1. Current situation 2. Time value-cost 3. Industry placement
4. Educational environment 5. Future positioning 6. Total HR cost



